
Basic Compliance Initiatives
 Companies must not concern themselves with the 

pursuit of profit alone; rather, they must work to 

develop their businesses while conducting themselves in 

accordance with social norms, and endeavor to make a 

contribution to society. Sojitz recognizes that 

thoroughgoing compliance is essential to living up to 

these requirements. We work to preclude legal and 

regulatory violations not simply through control, but also 

by working to share awareness of compliance within the 

Company. Teamwork through communication among 

employees is important to this effort, and the entire 

Company is working diligently to cooperate. In a 

challenging business environment, each frontline 

operation is carrying a heavier burden than ever. That is 

why the Sojitz Group is increasing its focus on 

meticulous compliance.

 Sojitz has established the Sojitz Group Compliance 

Program, which lays out procedures to ensure 

thorough compliance. The Company has also prepared 

the Sojitz Group Code of Conduct and Ethics and 

distributes a booklet of case examples to all employees 

in order to enhance understanding and practice of 

compliance. Sojitz updated its Group-wide compliance 

conduct guidelines by introducing The Sojitz Group 

Code of Conduct and Ethics in the year ended March 

31, 2010. This code integrates the earlier Sojitz Group 

Compliance Code of Conduct with the Compliance 

Code of Conduct Manual. Moreover, because sound 

and steady reinforcement of policies is crucial for 

ensuring thorough understanding of compliance, 

Sojitz conducts a variety of training programs such as 

e-learning and compliance training using visual 

materials containing specific case examples.

Compliance Framework
 The Compliance Committee, chaired by the Chief 

Compliance Officer (CCO), is at the core of activities 

to ensure adherence to laws, regulations, and 

corporate ethics. The CCO, the president of each 

division and the presidents of consolidated Group 

companies use meetings and other venues to 

exchange opinions on how the Group can eliminate 

legal and regulatory violations.

 Compliance supervisors and assistants have also 

been assigned in Sojitz’s domestic and overseas 

operating bases and consolidated Group companies in 

order to promote the establishment of frameworks for 

each region and company. They also promote 

educational activities and training, including for locally 

hired employees. Sojitz has set up five regional 

compliance committees that cooperate with the head 

office to carry out local compliance activities.

 Moreover, Sojitz has a hotline (reporting system) that 

provide access to the CCO and outside legal counsel, 

and a consultation desk where Compliance Committee 

Secretariat members can be contacted, to help prevent 

or rapidly detect violations of compliance regulations.
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Establishing a Compliance Mindset
 Looking at the results of the yearly comprehensive compliance inspections and 
Sojitz’s many training programs, I see a steady decline in the number of reports 
pointing out a need for improvement. This tells me that initiatives to establish 
compliance are paying off. In the year ended March 31, 2011, I visited 22 major 
subsidiaries to conduct issues awareness interviews and share views about compliance. 
I confi rmed that the level of management at Group companies is steadily improving. 
 However, establishing compliance is an endless process. Simply obeying rules and 
mechanisms is not enough. Our efforts won’t lead to sustained growth unless every 
employee is infused with a compliance mindset and working with 
integrity is constantly promoted. Eliminating noncompliance 
requires steady, repeated efforts, so we will continue advancing 
initiatives step by step throughout the Group.

Compliance Highlights
 Highlights of compliance initiatives and framework 

enhancements during the year ended March 31, 2011 

follow here.

Initiatives to Promote Group Compliance
 Sojitz is working to make the Sojitz Group Code of 

Conduct and Ethics available in multiple languages to 

promote thorough understanding and practice. Currently 

available in 23 languages including Japanese and English, 

the code has been introduced at Group companies to 

achieve a shared mindset regarding compliance among all 

employees in Japan and overseas. To deepen understanding 

of the code, Sojitz has developed related e-learning 

materials and is conducting training at the head office, 

Group companies in Japan and overseas subsidiaries.

 Moreover, as another method to identify noncompliance 

or potential noncompliance within the Group, Sojitz is 

phasing in a multi-lingual ethics hotline that Group 

executives and employees can contact 24 hours a day, 

365 days a year, in addition to the previously mentioned 

hotlines that provide access to the CCO and outside 

legal counsel.

Comprehensive Compliance Inspections
 Sojitz works to eliminate noncompliance by 

conducting comprehensive inspections at the head 

office, overseas sites, and major Group companies in 

Japan and overseas. In the year ended March 31, 

2011, inspections were conducted at the head office, 

50 overseas sites including subsidiaries, and 126 

Group companies in Japan and overseas. Sojitz reviews 

and revises the list of inspection items every year 

based on the results of past inspections to flexibly 

respond to the rapidly changing environment. 

Inspections covered 93 items in the year ended March 

31, 2011. Sojitz analyzes inspection results item by 

item and shares the findings across the Group.

Initiatives Aimed at Protecting 
Personal Information
 Sojitz introduced rules for protecting personal 

information when the pertinent legislation came into 

effect in April 2005. To address subsequent social and 

legislative changes concerning personal information, 

we have revised our original rules for the first time and 

formulated a new method for administering them. 

Specifically, we have established a series of steps that all 

employees must adhere to when handling personal 

information, from acquisition to disposal. We have also 

introduced a system for recording the status of personal 

information in a personal information register in order 

to centralize administrative control.

The Sojitz Group Code of Conduct and Ethics

Shinichi Taniguchi 
Senior Managing Executive Officer, CCO
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